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T corrosion protection that shields reinforcement from decay, suitable for building
] in marshy, marine and flooding conditions, the greenest cement in the market
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As Sri Lanka’s construction industry con-
tinues its difficult journey through
economic uncertainty and constrained
budgets, it becomes increasingly clear that
we must not merely rebuild—but rebuild
better. This issue of Sti Lanka Construc-
tion Today comes at a pivotal time. With
the CIOB Annual Construction Sympo-
sium on the horizon, this edition serves as
both a mirror and a blueprint—reflecting
where we are, and imagining where we

could go.

Around the wotld, nations atre transform-
ing their construction sectors through
sustainability,

cy-backed
green rating systems to Rwanda’s inclu-

innovation,

and  poli-

reform. From Singapore’s

sive urban models, and from Germany’s
passive house standards to Costa Rica’s
community-driven ~ eco-design—these
case studies reveal one undeniable truth:
sustainability is not an option; it is the

only way forward.

This month, our writers have delved into
this theme with urgency and depth. We
examine how global fiscal trends—espe-
cially US. tax policies and green incen-
tives—are reshaping capital flows and
sustainability priorities in emerging econ-
omies like ours. We explore what Sri
Lanka can learn, adapt, and scale from
stories.

international success

More importantly, we ask how we can
bridge the ever-present gap between
policy and practice, and bring green con-
struction from boardrooms to building
sites.

We also reflect on how eco-friendly
design, resilient urban planning, and local-
ly rooted sustainability must define Sti
Lanka’s development path. With each
article, a clear message emerges: the
be

resource-conscious, and people-centric.

future must climate-smart,
Not only because the world demands

it—but because Sri LLanka deserves it.

As we look ahead to the CIOB Annual
Symposium this August, let this issue
serve as a prelude to action. Let us go into

that forum not only to discuss challenges,

but to forge solutions. Let us bring back
to the forefront the ingenuity, creativity,
and resilience of our builders, designers,
engineers, and policymakers.

We invite you, our readers, to think boldly.
To advocate for reforms. To push bound-
aries. And to believe, once again, that con-
struction is not just about buildings—it’s
about building the future.

On behalf of the editorial team, we thank
you for continuing this journey with us.
May this edition inspire dialogue, reflec-
tion, and—most importantly—action.
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BUILDING FOR
THE FUTURE:

1S NO
OPTIO

For decades, the construction
cheap, build big. Concrete jungl
environmentally costly. Today, w
depletion, urban stress, and e

sustainability in constructio
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The Construction Industry’s
Environmental Toll

Globally, the construction sector is responsible
for:

* 38% of global carbon emissions,
when including building operations and mate-
rials.

* A massive share of energy use—from

cement production to air-conditioning systems.

* Enormous consumption of water,
land, and natural resources.

* Generating over 30% of global waste,
especially through demolition and inefficient
material use.

Sri Lanka, too, is not exempt. With large-scale
infrastructure projects, rapid urbanization,
and increased demand for housing and com-
mercial spaces, the ecological footprint of
construction is growing fast. If not corrected,
this growth will compromise our biodiversity,
water sources, and public health—and worsen
our vulnerability to climate events.

Why Sustainability Can No
Longer Be Ignored

1. Climate Change is No Longer a
Distant Threat

Sri Lanka is already experiencing erratic weather
patterns, prolonged droughts, flash floods, and
rising temperatures. Construction must adapt by
becoming more climate-resilient. This includes:

* Using climate-appropriate materials.

* Designing for natural ventilation and
rainwater management.

* Building structures that can withstand
extreme conditions.

Sustainable construction doesn’t just help
reduce emissions—it safeguards human life
and investment.

2. Economic Resilience

Contrary to perception, sustainable buildings
often cost less in the long term. Energy-efficient
lighting, water reuse systems, and passive design
can reduce operating costs by 20-30%. Over
time, this leads to higher property values, lower
maintenance, and increased occupancy rates.
In a fragile economy like Sri Lanka’s, building
smart today means reducing operation-
al risks tomorrow.
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3. Social Demand and Global
Expectations

Today’s buyers, investors, and tenants are more
informed. They demand:

* Healthier indoor environments (better
lighting, airflow, and materials).

* Lower utility bills.

* Properties aligned with ESG (Environ-
mental, Social, and Governance) criteria.

Moreover, global partners—especially in financ-
ing, development aid, or real estate—now prefer
to work with firms that prioritize sustainability.
For Sri Lankan companies, aligning with global
standards is not just good ethics—it’s good busi-
ness.

What Does Sustainable
Construction Look Like?

A sustainable building is one that is
designed, constructed, operated, and
maintained to minimize its impact
on the environment while enhancing
human comfort and productivity.

Some of its core principles include:
V Energy Efficiency

* Use of passive cooling and
natural daylight.

REEN DESIGN FOR A
TAINABLE FUTURE

BUILDING A BETTER WORLD, ONE
BUILDING AT A TIME

* Installation of solar panels or
other renewable energy sources.

* High-performance insulation,
glazing, and appliances.

V Water Conservation

* Rainwater harvesting and
greywater recycling.

* Low-flow fixtures and smart
irrigation.

V Sustainable Materials

* Use of locally sourced, recycled, or
low-carbon materials.

* Avoidance of harmful finishes (e.g.,
VOC-heavy paints).

V Waste Management

* Reducing construction waste through
modular design and better planning,.

* Encouraging reuse and recycling
on-site.

vV Adaptability and Durability

* Designs that allow for flexibility of use
over time.

e Structures that last longer and require
fewer resources for repair.

is No Longer

an Option but a
Necessity
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Local Context: Sri Lanka’s Position
and Progress

While the movement is growing globally,
sustainable construction in Sri Lanka is still
in its early stages. Key milestones include:

* The Green Building Council of Sri
Lanka (GBCSL) has introduced a national
green rating system.

* A handful of projects in Colombo,
Galle, and Kandy have achieved green certifi-
cation.

* The government’s National Adapta-
tion Plan includes sustainable infrastructure
goals.

But challenges remain: limited awareness,
high upfront costs, inconsistent enforce-
ment, and gaps in training. For sustainability
to become mainstream, we need policy clari-
ty, financial incentives, and grassroots inno-
vation.

Myths That Need to Be Busted
X “Tt’s too expensive.”

While some sustainable features have
upfront costs, most lead to long-term savings
in electricity, water, maintenance, and health
Costs.

X “It’s only for big or luxury proj-
ects.”

Green design can be scaled to small homes,
schools, and community centers. Often,
traditional Sri Lankan design already aligns
with sustainability principles—Ilike cross
ventilation and clay roofing.

X “It’s too complicated.”

Sustainable design starts with basic decisions:
orientation, window size, local materials. It’s
not about tech gimmicks; it’s about thoughtful
planning.

What Needs to Happen Next
A Policy Enforcement and Incentives

* Green building codes must become
mandatory, not optional.

* Offer tax rebates, fast-track approv-
als, and subsidies for green projects.

* Ensure regular audits and data
collection to monitor impact.

A Education and Capacity Building

* Include sustainability in architec-
ture, engineering, and construction curricula.

* Train workers and site supervisors on
eco-friendly practices.

* Conduct public awareness campaigns
to drive demand for green buildings.

A Innovation and Local Solutions
Sri Lanka should explore:

* Compressed stabilized earth blocks
(CSEB) as an alternative to cement bricks.

* Cool roofs, green walls, and
bio-based insulation.

* Partnerships with local artisans and
SMEs to create regionally adapted solutions.

Real-Life Examples to Inspire

* Jetwing Hotels have pioneered solar,
waste-to-energy, and water recycling in tourism
infrastructure.

* MAS Holdings and Brandix have
constructed LEED Platinum and Net Zero certi-
fied facilities.

Construction
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* The HNB Head Office in Colombo integrate
passive design and solar power.

These projects show that Sri Lankan firms can
lead, not just follow, in the sustainability
movement.

To build for the future is to build with
intention, compassion, and vision. It
means moving from “what can I sell
today?” to “what will still serve
tomorrow?” Every structure we
erect leaves a footprint—on

land, in the air, and in people’s

lives.

Sustainability is no longer an
option. It is the foundation
upon which Sri Lanka’s
economic, environmental,
and social future depends.
By embedding sustainable
thinking into every
stage—from concept to
construction—we are not
just constructing buildings.
We are shaping resilient
communities, a stable econ-
omy, and a healthier planet.

The time to act is not some-
day. The time to act is now.
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